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« Review the descriptors for the Essential
Conditions.

= Mark an “X” on each continuum indicating
level of progress (Left side — “Still at the
gate.” Right side — “We have arrived.”)

= Circle top three priorities where you want to
focus .
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* At your table discuss the Essential Conditions you circled as
top priorities
= Post the RED dot indicating what you consider to be your

first priority on the wall charts at the corresponding location
on the continuum.

= Post the GREEN dot indicating what you consider to be your

second priority on the wall charts at the corresponding
location on the continuum.
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Look at the charts:

= What patterns do you see and what does this
tell you?

= What Essential Conditions seem to be highest

priority for the total group and what might be
the causes?

= What Essential Conditions seem to be lower
priorities and what might this indicate?
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